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Public Relations as the Fifth Pillar of Democracy:
Human Resources and HR Branding as the Core Drivers
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Editorial

Public Relations::
Fifth Piller of Democracy

Dr. Ajit Pathak

National President, PRSI

Dear Public Relations Colleagues,

Greetings for the National Public Relations Day!

Public Relations Society of India celebrates April 21st as the
national public relations day to re-dedicate ourselves for
strengthening the profession of public relations and
communication. There is a sustained need to upgrade and update the
quality of public relations in the country and also voice the issues of
concern for PR. The Public Relations Society of India (PRSI) was
established in 1958 to promote and strengthen public relations as a
profession by taking-up professional development programmes,
training, workshops, Seminars, Awards and programmes for PR and

mass communication students.

The Indian PR professionals met for the first time in New Delhi at
the 1st All India Public Relations Conference on April 21, 1968.
Code of ethics for PR profession was also adopted at this
conference, marking the beginning of professional public relations
in India. In 1986, April 21 was declared as the national PR day to

celebrate the historic milestones of the public relations profession.

India is the largest democracy of the world; the constitution of India
is the longest written national constitution which declares India to
be a sovereign, socialist, secular, and democratic republic. It
establishes the framework that defines the fundamental political
system, structure, procedures, powers and responsibilities of the

government institutions and that of the citizens.

Fundamental rights are the basic privileges granted to the citizens
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while directive principles define duties of the citizens. Democracy is built on three key pillars that work together to ensure its

functioning — Legislature, Executive, Judiciary; Media is respected as the fourth pillar.

1. Legislature: The law-making body, composed of elected representatives, that frames policies and laws for the
country.

2. Executive: The government branch responsible for implementing laws and policies, headed by the Prime Minister or
President.

3. Judiciary: The independent judicial system that interprets laws, ensures justice, and protects citizens' rights.

4, Media: The fourth estate, responsible for disseminating information, holding those in power accountable, and

promoting transparency.

5. These pillars ensure accountability, representation, and checks on power, upholding democratic values.

Democracy is not just as a political system but is a spiritual imperative based on equality, freedom, values, education and a

vision to become nation's strength.

Theme proposed for National PR Day is “Public Relations: Fifth Piller of Democracy”, through which we wish to
collectively loud the role of Public Relations as the fifth Pillar of the democracy. Proposed theme will showcase the

balancing role of PR in building trust between the various stakeholders of the democracy and work towards a stronger nation.

While the public relations practitioners build bridges of trust, they also work as the social scientists to effectively understand
the sentiments, aspirations and perceptions of the various target audiences, it also works to communicate the programmes

and achievements of the governments or the organisations.

The Public Relations Society of India, working with commitment since 1958 to promote the recognition of public relations as
a profession has over 25 chapters and over 5000 members, has been instrumental in shaping the public relations landscape in

India, with greater association of youth and international institutions.

We have meaningful association with the international public relations association and the global alliance of public relations

and communication management.

While we have chosen all government programmes as the themes of our All India Public Relations Conferences and other
campaigns, PRSI has to its credit campaigns like media transparency drive, Unity India drive, anti-terrorism movement,
ethics in political communications and Voters' awareness drive, Salutations to Indian Armed Forces, One Nation. One

Agenda. One Voice and Building Trust: Role of PR.

Themes chosen for our recent All India Public Relations Conferences:
. Sab Ka Saath: Sab Ka Vikas: Jaipur

. Make in India: Ahmedabad

. Young India & Communication Revolution: Kolkata

4 | Harmony April 2026
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. Emerging India: Smart Cities-Smart Communication; Vishakhapatnam.
. Himalaya and Ganga - Pride of the Nation: Converting Challenges to Opportunities through effective Public

Relations: Dehradun

. Aatmanirbhar Bharat: Role of Public Relations: Bhopal

G 20: Showcasing Indian Values and the emerging India to the World: Opportunities for Public Relations
. National Values: International Competencies - Role of Public Relations

Empowering Growth. Preserving Roots- The Public Relations Vision for 2047

While we have chosen all government programmes as the themes of our All India Public Relations Conferences and other
campaigns, PRSI has to its credit campaigns like media transparency drive, Unity India drive, Anti-terrorism movement,
ethics in political communications and voters' awareness drive, salutations to Indian Armed Forces, One Nation. One

Agenda. One Voice, Building Trust: Role of PR G20 and Sanatan Bharat.

In 2005 when Right to Information was introduced, PRSI was the first organisation to extend professional support to the
Central Information Commission to create awareness on RTI and its power to empower the citizens. CIC Conducted a
workshop for the National council members of PRSI in June 2007. Advertising campaign, posters, jingles and skit
competitions for mass communication and Public Relations students were also organized by the Society. It was honour for

the PRSI to organise media meets of CIC at different states and platforms.

In early 2020, when the COVID-19 epidemic started threatening human lives, everyone was scared and there was an urgent
need to make our people aware of the basic precautions to avoid Corona. Appreciating the need for this awareness, Public
Relations Society of India exhibited its best to create a positive wave to eliminate Corona from India by making people aware

and enlightened.
Out-of-box efforts were required to do this Public Relations activity without the physical involvement with Public.

Our Chapters across the country took the challenge head-on and got engaged in creating awareness posters and campaigns
through social media, distribution of supporting aids to the medical staff and police, organising webinars and even humble

efforts of collecting funds to support the government.

Besides organising value added virtual programmes, PRSI organised competitions for students, Mass Communication

teachers and school children.

The rich traditions of PRSI National Awards and the All India Public Relations Conference were maintained through virtual

platforms.
Even poetry and cultural events were organised to break the sadness of the Covid impact.

PRSI had the honour to salute corona warriors for their brave contributions with Pride of India Award for the brave Corona

Fight.
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Considering the Covid environment PRSI organised a 15 day long All India PR-Mass Communication Orientation
Programme for students from Ist Oct to 15th Oct, 2021 presenting best of the Academicians and professionals to the students

who were pursuing public relations, journalism and mass communication courses.

India is a significant player globally in terms of economy, consumer power, Information Technology developments, defence
capabilities and above all visionary leadership of Prime Minister, Shri Narendra Modi. India is expected to grow between

6.4% and 6.7% in FY26, driven by domestic demand, a young and tech-adaptive workforce, and government policy support.

India's IT sector is expected to cross $245 billion, growing at an annual rate of 8.4%. The sector is projected to reach $350

billion by 2026.

The Indian military is ranked as the fourth most-powerful in the world and the country aims to reach $3 lakh crore in defence

production by 2029, with a focus on self-reliance and indigenous manufacturing.

The government is promoting skill development, innovation and entrepreneurship through initiatives like the “Make in
India”.

All these developments give the country a great hope and the Public relations industry of the country has to make significant
contributions to take India to the next level of development.

This is the Amrit Kaal of India and by 2047, 140 million Indians aspire to see India as the developed nation.

Nalanda, Public Relations Society of India Students' Forum has been created to promote Industry academia interface and
prepare the next generation of PR and communication industry in India with more empowerment and skill development.
Nalanda -Public Relations Society of India Students' Forums are being created by PRSI chapters in the University / Institute

campuses.
.Theses Forums will enhance a public relations role and commitment for the nation.

Public Relations also realises its increasing responsibilities for effective use of social media and artificial intelligence. There
is an urgent need to act to control unethical use of the technology which may harm the social and political structure of the
country. There are so may positive gains out of Al which can change country. We are committed to convert all challenges to

opportunities.

Public Relations of the country is geared up to shoulder greater responsibility to create bridges of trust to strengthen the

democracy and take the Bharat 2047 to the new height of respect in the world.

Give the professional recognition to Public Relations: Public Relations will build the democracy stronger and showcase to

e

the world, the power of Indian values, traditions and that of emerging India.
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Public Relations: The Fifth Pillar of Democracy
Re- imagining Trust, Dialogue and Governance in India

Dr. Yasir Arfat

Dr. Yasir Arfat is an Assistant Professor at
Bharati Vidyapeeth's Institute of Computer
Applications and Management (BVICAM), New
Delhi, with over seven years of experience in
academia, research, and media. He has taught
at IIMC and Swami Vivekanand Subharti
University, is an alumnus of the University of
Delhi, Jamia Millia Islamia, and CUHP.

n the world’s largest democracy, governance is not

merely exercised through institutions—it is

experienced through communication. Across India,
democracy unfolds in everyday spaces: in conversations
at tea stalls, in digital debates on smartphones, and in the
collective interpretation of policies that shape people’s
lives. While the Legislature, Executive, and Judiciary
form the constitutional backbone of governance, and the
Media acts as the fourth pillar by informing and
scrutinizing power, there exists another force that quietly
sustains democratic engagement—Public Relations.
Increasingly recognized by the Public Relations Society
of India (PRSI), PR has emerged as the essential bridge
that connects governance with the people, transforming
democracy from a formal structure into a lived
experience.
Democracy, at its core, is not limited to periodic

elections; it thrives on continuous dialogue. Institutions

Harmony April 2026| 7
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may frame laws, implement policies, and deliver justice, but
their effectiveness depends on how well they are understood
and trusted by citizens. This is where Public Relations
becomes indispensable. It translates complex policies into
relatable narratives, ensures that information reaches diverse
populations in accessible forms, and creates channels
through which citizens can respond, question, and
participate. As emphasized in PRSI’s vision and National PR
Day messaging, democracy is strengthened not only by
systems of power but by systems of communication that
foster trust and understanding .

The idea of Public Relations as the “Fifth Pillar of
Democracy” reflects this evolving reality. PR is no longer
confined to publicity or image-building; it has become a
structured and ethical practice of managing relationships
between institutions and society. It plays a crucial role in
simplifying governance, enabling two-way communication,
and building public confidence. In a country as diverse as

8 | Harmony April 2026
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India—with its multiple languages, cultures, and socio-
economic variations—this communicative function becomes
even more vital. Without PR, governance risks becoming
distant and opaque; with it, governance becomes
participatory and inclusive.

PRSI has been at the forefront of shaping this understanding
of Public Relations in India. Since its establishment in 1958,
the organization has worked consistently to professionalize
PR, promote ethical standards, and position communication
as a tool of nation-building. Its initiatives—from RTI
awareness campaigns to COVID-19 communication efforts
and voter awareness drives—demonstrate how PR operates
as a public service that supports transparency,
accountability, and citizen empowerment. Through its
conferences, campaigns, and student engagement programs,
PRSI has reinforced the idea that PR professionals are not
merely communicators but facilitators of democratic
dialogue.

Historically, the role of communication in India’s
democratic journey has evolved across phases. During the
freedom movement, leaders like Mahatma Gandhi used
communication strategically to mobilize masses and build
collective consciousness. In the post-independence period,
communication became central to development campaigns
in health, education, and agriculture. With economic
liberalization, PR expanded into corporate communication
and reputation management, reflecting the growing
complexity of stakeholder engagement. In today’s digital
era, communication has become instantaneous and
interactive, with citizens actively shaping narratives rather
than passively consuming them. As one perspective in your
materials suggests, Public Relations functions as the
“invisible thread” that connects governance with public
understanding .

In this context, trust emerges as the most critical currency of
democracy. Institutions can function effectively only when
citizens believe in their intent and actions. Public Relations
nurtures this trust by ensuring timely dissemination of
accurate information, countering misinformation, and
promoting transparency. It creates a communicative
ecosystem where citizens feel informed, heard, and valued.
In many ways, PR acts as the “nervous system” of
democracy, translating complex signals into meaningful

understanding and enabling responsive governance .
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At the same time, PR complements the role of the media.
While the media serves as a watchdog, holding power
accountable, it is not immune to challenges such as
sensationalism, bias, or information overload. Public
Relations contributes to a balanced communication
environment by providing verified information, contextual
clarity, and structured narratives that support informed
public discourse. It does not replace the media but
strengthens the overall democratic communication
framework.

However, the power of Public Relations also brings ethical
responsibility. The legitimacy of PR depends on its
commitment to truth, transparency, and public interest.
When communication is rooted in authenticity, it builds
long-term trust; when it deviates into manipulation, it risks

undermining democratic values. The ethical foundations of

responsible use of technology, ensuring that innovation
strengthens rather than weakens democratic structures . In
this rapidly evolving environment, PR professionals must
act as custodians of credibility, ensuring that speed does not
compromise accuracy.

Looking ahead to India’s vision for 2047, the centenary of
independence, the role of Public Relations will become
even more significant. As governance becomes more
complex and citizens more informed, the demand for
transparent, inclusive, and participatory communication
will grow. PR will play a key role in strengthening citizen
engagement, promoting national development narratives,
and positioning India on the global stage through effective
communication strategies.

In conclusion, Public Relations has already established

itself as a pillar in practice, even if not formally recognized

PR resonate deeply with the principle that communication

should be truthful, responsible, and beneficial—an idea
echoed in both classical thought and contemporary
practice.

The rise of digital technologies and artificial intelligence
has further transformed the communication landscape.
While these tools offer unprecedented opportunities for
real-time engagement and wider outreach, they also pose
challenges such as misinformation, digital inequality, and

ethical misuse. PRSI has emphasized the need for

in constitutional terms. It informs, explains, listens, and
connects, ensuring that democracy is not merely a system
of governance but a shared experience. By bridging the gap
between institutions and citizens, PR gives meaning to
democratic values and sustains the trust upon which
democracy depends. Recognizing Public Relations as the
Fifth Pillar of Democracy is therefore not just a conceptual
claim—it is an acknowledgment of its indispensable role in
shaping a responsive, inclusive, and vibrant democratic

society.
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PR: The Fifth Pillar of Democracy

Bridging the Constitution, the State and the Citizen

n modern democracies, three formal organs of the State i.e. the
Legislature, Executive and Judiciary are recognised as the
constitutional pillars that safeguard governance, policy-making
and justice. In India, the media is widely regarded as the “fourth pillar”

because of its role in informing citizens and holding power accountable.

Against this established framework, Public Relations deserves
recognition as the fifth pillar of democracy. Though not expressly
mentioned in the Constitution, PR plays a vital structural and ethical role
by connecting institutions of power with the people. It enables
communication, participation, trust and understanding, without which
democracy cannot truly flourish.

While the concept of the four pillars of democracy is globally
recognised, describing Public Relations as the Fifth Pillar is largely an
Indian narrative championed by Public Relations Society of India
(PRSI). The idea was initially mooted by Dr. C. V. Narasimha Reddi, a
veteran public relations professional and former President of the PRSI,
along with other PR leaders during the 1990s.

In the early 2000s, Dr. Ajit Pathak formally adopted it as the theme for
one of the National Public Relations Day celebrations. This year, at his

call, the concept is being reaffirmed by PRSI across its chapters on 21
April.

Y Babji

Sri Y. Babji is currently Editor of Constitutional Pillars
Public Relations Voice and a
practicing advocate at the High
Court and Supreme Court of India.
With over four decades in public
relations, he is a distinguished PR
leader, academic, and award-
winning professional who has

The Constitution of India distributes power among three principal
institutions. Legislative authority rests with Parliament and the State
Legislatures (Articles 245-255). Executive power is vested in the
President, Governors and Councils of Ministers (Articles 53 and 74).
Judicial authority lies with the Supreme Court, High Courts and
Subordinate Courts (Articles 124—147).

significantly shaped PR education, The Indian Constitution does not use the phrase “Pillars of Democracy”
research, and ethical for Legislature, Executive and Judiciary. However, it is a doctrine of
communication in India. three branches that comes from separation of powers, a principle from

Montesquieu's political theory. India adopted this idea.

This separation of powers prevents concentration of authority and

promotes checks and balances. Laws are made democratically,

10| Harmony April 2026
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implemented administratively and interpreted independently.
Yet, constitutional design alone cannot ensure that citizens
understand these institutions or trust their functioning.
Democracy requires communication and that is where PR

becomes indispensable.

Media as Fourth Pillar

Although the Constitution does not explicitly describe the
media either as a Pillar or an Estate, its importance arises from
Article 19(1)(a), which guarantees freedom of speech and
expression. Courts have repeatedly recognised that this

includes freedom of the press.

The media informs citizens, exposes abuse of power and creates
public scrutiny of governments and institutions. This watchdog
function earned it the title of the “fourth pillar.” However,
information by itself does not always produce understanding,
trust or engagement. Facts must also be explained,

contextualised and communicated meaningfully.

Why PRis the Fifth Pillar?

Public Relations, in a democratic context, is the systematic
management of communication between the State and the
People. It is far more than publicity or image-building. At its
best, PR creates two-way communication, encourages
dialogue, builds confidence and explains governance in the

languages that citizens can understand.

In a country as vast and diverse as India with multiple
languages, varied literacy levels and differing regional realities,
PR translates constitutional ideals into practical awareness.
Public campaigns on voting rights, health missions, digital
governance, local self-government and welfare schemes all

depend on effective PR systems.

Cover Story

Public Relations is positioned as the ‘‘fifth pillar of
democracy,” bridging the gap between institutions and

citizens by enabling communication, trust, and participation.

Thus, PR transforms democracy from a constitutional structure

into alived experience.

Bridge Between Power and People

The Legislature enacts laws, the Executive implements
programmes and the Judiciary protects rights. But none of these
institutions can function effectively if citizens remain

uninformed, confused or alienated. PR fills this gap by:

1. Simplifying policies into citizen- friendly

communication.

2. Creating feedback channels through which public
opinion reaches policymakers.

3. Building trust through regular, transparent and

responsible communication.

When practised ethically, PR prevents communication from
being monopolised by partisan interests or concentrated media
ownership. It broadens access to information through regional
languages, digital tools and community outreach.

Constitutional Values in Action

Though PR is not expressly named in the Constitution, it gives
life to several constitutional values. The Preamble promises
liberty of thought and expression. Articles 19 and 21 have been
interpreted to include access to information and dignity in
public life.

PR supports these values by:

a) Disseminating information about government

functioning fairly and widely.

b) Promoting civic education so that citizens can vote

responsibly and participate meaningfully.

Harmony April 202611
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PR strengthens
democracy by
promoting
transparency,
civic
awareness,
and
accountability
through two-
way
communication
and effective
dissemination
of public

information.

c) Supporting grievance redressal systems

and public consultations.

d) Encouraging dialogue rather than one-

way administration.

Inthis sense, Public Relations humanises governance.

Correcting Media Excesses

The media remains indispensable, but it is not
immune to sensationalism, commercial pressure or
political bias. Paid news, selective narratives and
misinformation can distort public understanding,

but professional PR can provide balance by:

1. Releasing accurate facts and timely
clarifications.

2. Presenting policies in evidence-based

language.

3. Engaging with communities and local

media to correct misunderstandings.

4. Offering context that enables informed
debate.

Public Relations does not replace the watchdog role
of the Media; it strengthens it by ensuring access to
credible information.

PR and Accountability

Accountability lies at the heart of constitutional
democracy. Judicial review, legislative oversight
and administrative responsibility all depend on
public awareness. Citizens can hold institutions
accountable only when they know what is being
done in their name. Public Relations advances

accountability through:
1) Public awareness campaigns
2) Transparency portals
3) Social media engagement
4) Budgetexplanations
5) Scheme outreach

6) Grievance tracking systems

12| Harmony April 2026
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7) Citizen consultations

When budgets, reforms, works, welfare measures
and institutional decisions are communicated
clearly, scrutiny becomes easier and democracy

becomes stronger.

Towards Fifth-Pillar Status
For PR to be fully recognised as the fifth pillar of

democracy, the profession must rise above mere
publicity and embrace ethical nation-building. This

requires:

a) Training in constitutional values, media

law and digital literacy.

b) Government communication based on

neutrality, transparency and accessibility.

¢) Corporate and civil society PR grounded
in honesty and social responsibility.

d) Professional standards that value dialogue

over Advertising & Propaganda.

When these principles are followed, PR becomes

notjusta profession, but a democratic institution.

Conclusion

India's democracy is commonly seen as resting on
four pillars viz., the Legislature, Executive,
Judiciary and Media. Yet these pillars cannot stand
firmly ifthey remain disconnected from the people.

Public Relations provides the essential link
between institutions and citizens. It informs,
explains, listens, engages and builds trust. It gives
practical meaning to constitutional rights and
ensures that democracy is not merely written in law,

but understood and experienced in daily life.

For this reason, Public Relations deserves recognition
as the Fifth Pillar of Democracy, the living bond
between the Constitution, the State and the citizen. Itis
a professional claim to highlight the role of Public
Relations in two-way communication, transparency

and pubic consent.
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- =fw s o Wﬂ%%@ﬁfﬂﬁw%% Wﬁ%ﬁﬁéﬁ%%qwﬁwwm|
AR ST ST T, RTT T SATATSH bl AT ATT. "HRT S e S A EeeT 21" — HeTeATTies)

IR AT (Al ARE F1 Ieu™) F ST o Tieft: WX Sk WA HeTeaT Tieft
RIEGKEE] HH: STk T oh HoTH HET Sieteh TUHfcsh
. HIYNE AT o ToA0: TS TIE™ shael 9| T Sl 37 R S8 SHm=R 1= 37 Sie arel
aTfelen gemTeart At 2; o grATfSieh S1far 2| SHEush S8 YdishTcHeh SRR oF ATeIH 9, 38 fomst fmtor
FUNS A bl 3T J-Ichi F h FA, T (Narrative building) 3R S ATHeIE T helT § TR
(Sustalnablhty) Edl Flﬂ?i?f F AR T Eare T eifae Fi et W SEYes i ERELN
TG & o AT BRE SATAT R (SEThopaganda) &l T, ¥8 Afceh TR 3R

WW@@W@W%WW
TN WRA: ARIATTd AR TR H A0 Teh hISs i h sLH 9|
ST 1S ST hITRe ST T &, T WA o
TR S H TGS H TT-STHT &) AT et H, He. FHeRTe I TS e e deh ol Treent
TR, ST SHCHTATISTE T § 3722 &9 & ST 1| FHehIeA TSI {3, "ierel & oh fg-femTiensh
IISET 5 HaTe' sl € o 3ifcH AU o ¥4 H 9@ Ha1E (Symmetrical Communication) 3 gforeT FaT
Ter, sterfer wreiar e sh=iarw FA T AT IR R sTaT 2l
. U1 THTS: AR oh RIS sh AU, G-I 8. Shelfereiore] T oh (BT Ul ATTTHeR): ST
A Torfiforeh T oh STl S Al SR T H TS bl o GTeel A 591 W Ush HaTTTeHsh W fie R H
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Abstract

Public Relations (PR) has emerged as a critical democratic function that
complements the traditional pillars of democracy by fostering
transparency, trust, and citizen engagement. However, its effectiveness is
fundamentally rooted in Human Resources (HR), which shape
institutional culture, communication processes, and stakeholder
relationships. This article reconceptualizes PR as an extension of HR
capabilities and introduces HR branding as the theoretical bridge linking
internal organizational practices with external communication
outcomes. Drawing upon Indian governance frameworks and
contemporary scholarship, including perspectives on public diplomacy
and policy communication, the article proposes an integrated model
linking HR, PR, trust, and democratic outcomes. It argues that human-
centric communication systems are essential for participatory

governance and for realizing the vision of Bharat 2047.

1. Introduction

Democracy has traditionally been understood through the four pillars of
Legislature, Executive, Judiciary, and Media. In the contemporary
governance landscape, however, communication has emerged as a
decisive force shaping public perception, policy acceptance, and citizen
engagement. Public Relations (PR), therefore, assumes the role of a fifth
pillar of democracy by enabling structured, strategic, and continuous
interaction between institutions and citizens. Yet, communication is not
an isolated function; it is inherently driven by people, values, and
institutional culture. Human Resources (HR), encompassing workforce
capability, ethical orientation, and organizational behavior, form the
foundation of all relational processes, including public relations. In a
diverse and complex country like India, where governance requires
inclusivity, responsiveness, and trust, the integration of HR and PR
becomes essential for strengthening democratic legitimacy and achieving
the vision of Bharat 2047.
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2. Literature and Policy Context: Indian Perspective

Indian governance frameworks consistently emphasize the
importance of human-centric administration. The Department of
Personnel and Training (DoPT), through Mission Karmayogi,
highlights competency-driven capacity building, behavioral
transformation, and citizen-centric service delivery as essential
components of governance (DoPT, 2020). Similarly, NITI
Aayog advocates participatory governance through
transparency, stakeholder engagement, and collaborative

Public Relations, as the fifth
pillar of democracy, is
fundamentally human-driven.
Human Resources form the
foundation of all relational
processes, making them
central to communication,
trust-building, and

governance.

policymaking (NITI Aayog, 2021). Training institutions such as
the Lal Bahadur Shastri National Academy of Administration
(LBSNAA) further reinforce the importance of communication,
ethics, and leadership in public administration. These
frameworks collectively demonstrate that effective governance
communication is deeply rooted in human resource capability.

Public Relations, therefore, cannot function effectively without

Cover Story

strong HR systems that shape institutional behavior and

communication credibility.

3. Reconceptualizing Public Relations through Human
Resources

Public Relations is widely understood as a strategic
communication function that seeks to build mutual
understanding, influence public opinion, and foster relationships
between institutions and their stakeholders. It is defined as a
process of earning understanding and support while influencing
behavior through responsible communication practices
(Institute of Public Relations, 2004; Gupta, 2021). However, PR
also operates as a boundary-spanning function that connects
internal organizational systems with external environments,
thereby linking institutional intent with public perception
(Gupta, 2021). This boundary-spanning role highlights that PR is
fundamentally dependent on internal human systems. The
effectiveness of communication, therefore, is not determined
merely by tools or platforms but by the quality of human
resources that design, deliver, and sustain communication
processes. Consequently, PR must be reconceptualized as a
human-driven relational function rather than a standalone

communication activity.

4. HR Branding as the Bridge between HR and PR

The concept of HR branding, also referred to as employer
branding, provides a critical theoretical link between Human
Resources and Public Relations. HR branding represents the
strategic process through which organizations communicate
their identity, values, and culture both internally and externally.
It translates internal organizational practices into external
communication narratives, thereby aligning employee
experience with institutional reputation (Barrow & Ambler,
1996; Sultana, 2026). Through HR branding, the internal culture
of an organization becomes visible to external stakeholders,
ensuring that communication remains authentic and credible.
This convergence of HR and PR ensures consistency in
messaging and strengthens trust among stakeholders. HR
branding thus reinforces the principle that public relations is not
created externally but emerges from internal organizational

realities, making HR the origin of all credible communication.
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5.Public Relations as the Fifth Pillar of Democracy

Public Relations functions as a democratic enabler by
facilitating communication between institutions and citizens,
translating policies into accessible narratives, and fostering
public participation. In the Indian context, PR plays a vital role
in shaping both domestic and international perceptions,
particularly in governance, policy communication, and public
diplomacy (Gupta, 2021). It contributes to transparency,
accountability, and informed public discourse, thereby
strengthening democratic processes. However, the success of
PR in fulfilling these roles depends on the competence, ethics,
and engagement of human resources. This underscores the
argument that PR, as the fifth pillar of democracy, is inherently

human-centric.

6. Public Relations as a Balancing Wheel of Democracy

Public Relations operates as a balancing mechanism within
democracy by aligning institutional actions with public
expectations. The two-way symmetrical model of
communication emphasizes dialogue, feedback, and mutual
understanding, enabling participatory governance and conflict
resolution (Grunig, 1993; Gupta, 2021). Public opinion plays a
critical role in shaping governance outcomes, including policy
decisions, thereby making PR an essential tool for democratic
legitimacy (Gupta, 2021). Furthermore, PR extends beyond
domestic governance into public diplomacy, where
communication strategies influence international perception
and cooperation. India’s use of cultural diplomacy, media
engagement, and strategic communication illustrates how PR
contributes to nation-building and global positioning.
Additionally, effective crisis communication reinforces trust
and institutional credibility, particularly during emergencies
such as pandemics or geopolitical conflicts. These functions
collectively establish PR as the balancing wheel of democracy,
ensuring alignment between governance and public

expectations.

7. Integrating Human Resources into Democratic Public
Relations

While PR shapes external perception, Human Resources

determine the authenticity, consistency, and credibility of
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communication. HR influences employee behavior,
organizational culture, and ethical standards, all of which
directly impact public perception. In this context, HR creates
the substance of institutional identity, while PR communicates
that substance to the public. This relationship establishes HR as
the primary driver of PR effectiveness. Without strong HR
systems, PR risks becoming superficial and unsustainable.
Therefore, the integration of HR and PR is essential for building
trust-based governance systems that are transparent,

participatory, and resilient.

8. Conceptual Framework

The integrated framework proposed in this article positions
Human Resources at the foundation of democratic
communication. HR, through HR branding, shapes
organizational culture, values, and employee engagement.
These elements are translated into Public Relations processes,
which include communication, stakeholder engagement, and
public diplomacy. PR, in turn, generates trust and credibility,
which strengthen participatory democracy. This process
ultimately contributes to the realization of Bharat 2047,
envisioned as a transparent, inclusive, and citizen-centric
governance model. The framework establishes HR as the
driving force, PR as the balancing mechanism, and trust as the

connecting link between governance and democracy.

9. Challenges in the Indian Context

Despite its significance, the integration of HR and PR in India
faces several challenges. These include limited recognition of
HR as a strategic communication driver, fragmentation between
internal and external communication systems, skill gaps in
communication competencies, and the growing impact of
misinformation in the digital era. Organizational silos further
weaken the alignment between HR and PR functions, reducing
the effectiveness of communication strategies. Addressing
these challenges requires a shift toward human-centric
governance models that prioritize capacity building, ethical

communication, and institutional integration.

10. Human Development, PR, and the Indian Context (HDI
2025 Perspective)
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In the context of India’s development trajectory, the Human
Development Report 2025 highlights a critical global slowdown
in human development progress, with widening disparities and
uneven recovery patterns. The report underscores that human
development is fundamentally about expanding people’s
choices and capabilities, rather than merely technological
advancement. For India, this has significant implications,
particularly in improving key indicators such as health,
education, and standard of living, as reflected in national
datasets like NFHS and SDG progress frameworks. Public
Relations can play a transformative role in this domain by
bridging the gap between policy formulation and citizen
awareness. Effective PR strategies can ensure widespread
dissemination of information regarding flagship initiatives in
healthcare, education, digital inclusion, and skill development,
thereby enhancing service utilization and citizen participation.
Additionally, PR-driven behavioral communication can
contribute to improved health outcomes, educational
engagement, and social awareness, directly influencing human
development indicators. At the same time, PR serves as a
strategic tool to showcase India’s achievements in digital public
infrastructure, inclusive governance, and social sector
development at both national and international levels. Aligning
with the people-centric approach of the HDI framework, HR-
driven PR systems can amplify citizen voice, enable feedback
mechanisms, and strengthen participatory governance. Thus, an
integrated HR—PR approach is essential not only for
communication effectiveness but also for advancing India’s
human development outcomes and accelerating progress toward
Bharat 2047.

11. HR-PR Synergy for Bharat 2047

The vision of Bharat 2047 necessitates a governance model that
is inclusive, transparent, and trust-driven. Achieving this vision
requires strengthening human resource capabilities through
initiatives such as Mission Karmayogi, promoting participatory
governance through NITI Aayog frameworks, and enhancing
leadership and communication competencies through
recognised institutions. Integrating HR and PR systems will
enable more effective stakeholder engagement, improved policy
communication, and stronger institutional credibility. This
synergy will facilitate trust-based governance and support
sustainable development.

12. Conclusion

Public Relations, as the fifth pillar of democracy, is
fundamentally human-driven. Human Resources form the
foundation of all relational processes, making them central to
communication, trust-building, and governance. This article
establishes that PR is an outcome of HR systems and that HR
branding serves as the bridge between internal organizational
culture and external public perception. It further demonstrates
that PR functions as a balancing wheel of democracy, aligning
governance with public expectations through communication
and engagement. For India’s journey toward Bharat 2047, the
integration of HR and PR is essential for building a resilient,

participatory, and trust-driven democratic system.

References

¢ Department of Personnel and Training (DoPT). (2020).
Mission Karmayogi: National Programme for Civil Services

Capacity Building. Government of India.

* Gupta, M. (2021). Defining the role of public relations in
India’s foreign policy. Glocalism: Journal of Culture,

Politics and Innovation, 3.

e Institute of Public Relations. (2004). What is public
relations?

* NITI Aayog. (2021). Strategy for New India @75.
Government of India.

* Nwogu, P. O., & Peter, C. C. (2025). Public relations and

law: Conceptual perspectives.

* Nadales-Gallego, A., Galindo-Reyes, F., & Garrido-
Moreno, A. (2025). Internal communication and employee

engagement.

e Sultana, N. (2026). The role of public relations in employer
branding: An AIDA-based analysis. Asian Journal of
Management and Commerce, 7, 01-08.

* Barrow, S., & Ambler, T. (1996). The employer brand.

e United Nations Development Programme (UNDP). (2025).
Human Development Report 2025: A matter of
choice—People and possibilities in the age of Al

Harmony April 2026|19



Cover S'l'ory 5 Wwww.prsi.org.in

AetdUch i T3 8ffA BT Uil Ediaf ?

& TH-A SHEYsh 91T €7 TS UTdeh ohl Ig U8l
HTLTUT AT TS Toh SATheo § 319 qieel &dw 6l fiert §
TS TGk ohT &1 T T Sk STTiereh 9T foh R = &de
% STe gierdi & oft Srshe 3 STafer €1 T }1 €7 uTash s 36 8
TN TTHA T o WG ST H SIHETh 6T TS b1 shl i ==l
HEGE
A H T = W shl fHehT 2 TR I o T 92 37ef Hifea
AR I I1se B 7T B Hifeam & gy mepren B) fiie Hifean, saadities
wifea, ST, IR HITSAT TU-AT AT T1iUd o 8T 2| I
HR HISH ol USRI 4 AT HEequl T 9131 & i HEeh,
LT 3R T U ANTRER TehTIar sl siTe firer 18 @ diferr Jw &
et HifSAT qeh o AL H 73 A8 shl THIT It 3R Hehe JaT g 2l
$eT FI THER A TS & IHhR @oll bl q0e 0 3Gl
forgaiaar ) garet @S Hd 2| Saei=e s & e ¥ gt
<f afee areht 9 AT e TS 1 SAlehc= | S THTE o7 98 I6eh! forg@irdm 3K
& e sef) ahes Rewd Srterl & T2t o, A=t Seueh 1 & Wi 3T |eTeh e o g
et ST S T ey TEHT ST TET| S ST ST 2 & T g8 o Tk BT ST @ &
3 S & Hfear e % gy SOTCTC AT 3 SAehaiTe ST § ST ohT €T Hary R v 2 et
BT 30 N e F 199 6 ohl AU S ST sht TodTHT ok sftr Wi 31T ST A9 Wi e
AR E Fw I T o WY fag et w R |l SHehT T ST AU WA § Hefed
THHTRAT Ue TGN TR s & ST RT3 UTTeAohT, SATEATIURT, =T UTfeTehT ST eI UTfeTehT o
fergfereriers  Sie=R fasm o &l qX fEeht & wAfer Hifean i st i, el i
HEATT, T9TTTe8] Ud TEifee  fgaiaan o o garet 3 SeEE 3 oo R 3ed el SArer sHEush
YIbEt & 5G4 7 09 WEMEA 4 3 s weed, TTa 39 fraa-ierar 3 same § U 70 e & 5=
ST T 3 TS 0 1 ferar 31 o7 = v & o wftfesa =1 e wevferrt o wiehe 36 offer of
8. TS ) & STF T qgirsy opr s ST TR, SBeret S ST S i aerar b
e T ST €. HEA I qfvaqrey ore ey i are efvohel 2 oo g sty e arere o o6 e
o 3% I @ 3TcHd TT9h! ST SN .
wwff 5% 7 AR W A G0 qh I WHT ST L&l & Toh STEqeh ol 613 379
¥ R | e e o 1R 3Hh! B 9 | weifia @1 e fmto §

20| Harmony April 2026



www.prsi.org.in

N

Cover Story

SHTS i ffHeRT iR WEe Ul @ Hifh
ST AT T & ARead W GATA! ST J=-
O o T 37 e yifirent o1 Tk aTee 2
HUeh 3T G- T STHhA! SHETS & WTHh
3 e I G T G SEUS 8| eI o
ared 3R e g il ufesar @ gafew |9
el 21 AR H SIHETeh shael eIl i
ATTH-YeH & =, dfceh I8 FLhT T ST
sffr "former 1 6 2| T Sieid aleha s auft ae
BIAT & STol ST STTEeh 81 3T TR SIaTeg|
UfaeTfires devt § off Alehd shl ST g ST o1
AW | UH A qrhugar w1 SISl Wl ol

SHETeh 39 Tagidr 3T fdehdn o @19 @ A
AT THATT TTHE gl g ot THeAT STed © T
TUT

ol & $eT1e 1 U8 ¢! 7, Ifhd THTS A T
w1 fewan o1a oft fefSea dame @ e gam 2l 38
T o oft ST ATATST |ishT ST S &
T T g E SHTaR HaTe ST T 9 B
3ATIT ST T3 & 39 oA ol o fHeAdm &
i SEuss st faem &1 & SR uied &y H
STt o feRT SITEeh ol & 8

T o1q I8 ot Seoiedi @ foh ATt Qg o
Tehgl SreTfureh FEAET | SHETe 3R O &

G-k Hell YT S8 oh ST ST shl T 4TS
STt offl WRA § 3Tk o RTeATei@ SETe i

Sedii UfdeTiteh 3eTetur ©, fSie ATeaw & s

qTSIHH Hh ¥ § A T8 &1 el SHETh H
UT3AHH oIk § qF HLAT ST SIHETh shl Teh 01
HFIA S ATHUM 6§ H 9@ i ST 2

e ST | ST+t Ao o e e o ST
STTE T ST 389 STH R H g1 3ol T 37 Ueae
I 7 3H e Fafkyd &9 feam 3= wnfuq
ferarT for STehds § &t YA & o9 'gEEid 8
I SHTAT SATereh Tt 2|

IE U1 BT foh ST a1 ftor Siehd s § ST
T IO YT IAdT 2l SHEUh o HTETH § TR
Tt ATSHTSAT Sl AT T TgaTd @ 3T e

ad | Hifear firem & 9R 98 owR 8 &
foafaarem € s fooell, wWio@, SER AR
DTG H TATUG & 3T 3EE 3T IThT STl
IR IR F st & o fergforemeran 9 fagmm
TS STETe {3 &9 § 37679 g 21 78 afuen
HI W H AT e Il oh sl SIETeh hl
fareT o1 foea SR foiieRa ST ST oAt S
2l

ITH LT 2| SHETeh H qERidar @ 31 g=d 4are
&1 71f<h 21 Fifare-19 & depe § off SHETh 3 S

I & THRRT 2okt Afeh Uk 3T Alehdi=ieh

HRd GGhR & T T JHRT HATA qAT T
HLHT H YT o ST oI § ety g
qdq i T T B SHETS & oW oIS GUST

ST H T SH1C T H 18 Heeaqul ATeT
feamR)
Wﬂ%aﬂmﬂwﬁmgﬁﬁ?ﬁaﬁgmﬁ

gfecter fretera Gl 31 sfear shr ggan oft
ST eh o TTGAshH I 34 Torell ohl T[orerr s §
o ST gohar B d=dX BT hy 37X TSI LI

oY FeRaT STTAT 81 HETCHT Tl Toraf Uoh HeTe SIETeh
o o, e aiel AT StE WdteRl & ST gl
AT Sh AT WA Teciald §OTH 2hi ST el

FT AT A SHETH & o b 'qF' 8

R Sl W ST A H ierel &iw 3T SRl hl
aEd §C YU Y AT SEueh foraformes 6
TYTYAT | AT Tk ISt IUATSY ST o & |
B

Harmony April 202621



Cover Story

WWw.prsi.org.in

V

India 2047: Public Relations as
the Fifth Pillar of a Living Democracy

Pratigya Yadav

Corporate Communications Manager
at Sterlite Group, Vedanta, with a
strong foundation in journalism with
previous from roles at Business
Standard and NTPC. Experienced in
storytelling, media relations, and
brand messaging. Passionate about
reading and writing, bringing clarity
and impact to communication while
shaping narratives that connect,
influence, and build lasting brand
perception.

22| Harmony April 2026

efore the first policy is announced and before the first debate
finds its voice, India has already begun its most profound
exercise in democracy. It unfolds in the ordinary. At a chai
stall where headlines are spoken aloud, in the quiet focus of a commuter
scrolling through updates, in the instinctive discussions that follow
every national decision. Here, meaning is shaped. Here, trust is tested.

Here, the nation interprets itself.

Democracy in India has never been confined to institutions. It lives in
participation. It grows through dialogue. And in that ongoing exchange
between power and people, there exists a force that rarely stands in the
spotlight, yet quietly determines how a nation feels, responds, and
believes. Public relations. It is where intent meets understanding, where

governance acquires a human voice.

India's democracy has always been a continuous conversation. A
negotiation of meaning between those who govern and those who are
governed. In that exchange, public relations becomes the invisible
thread. The legislature may frame laws, the executive may implement
them, the judiciary may interpret them, and the media may question
them, yet it is public relations that ensures they are understood in spirit.

“Words are, of course, the most powerful drug used by mankind,”
observed Rudyard Kipling. Long before the discipline found a name,
India had already mastered its essence. During the freedom struggle,
Mahatma Gandhi understood that communication was not about
information. It was about belief. They travelled because they were true.

As the Republic found its rhythm, communication became more
structured. Institutions like the Press Information Bureau emerged to
carry policy into public understanding. Campaigns on agriculture,
literacy, and health were designed with intent. They sought to influence
behaviour, to shape participation, to align a diverse population with

national priorities.

The years under Indira Gandhi revealed another dimension.
Communication could consolidate sentiment. It could direct perception.
It could, when required, command attention. These moments showed

that public relations was not peripheral to power. It was central to it.

With liberalization, the grammar of communication changed. Markets

opened, media multiplied, and attention became contested. Public relations



www.prsi.org.in

I

moved into a more complex space where credibility, positioning, and
narrative began to intersect. It was no longer enough to inform. One

hadto engage, persuade, and sustain trust over time.

In more recent years, under Prime Minister Narendra Modi,
communication has taken on a distinctly personal tone.
Platforms like Mann Ki Baat create a sense of proximity between
leadership and citizens. Campaigns such as Swachh Bharat have
shown how storytelling can turn policy into participation. At the

same time, digital media has altered the balance. Citizens are no

longer passive recipients. They respond, question, and reshape

narratives in real time.

In a country as diverse as India, that attitude cannot survive on
governance alone. It requires connection. Public relations
provides that connective tissue. It translates intent into
understanding. It allows authority to appear accessible and
decisions to feel relatable.

Its significance becomes most visible in moments of uncertainty.
During crises, people seek clarity. The tone of a message can
calm a nation or unsettle it. In such moments, public relations

ceases to be strategy. [t becomes responsibility.
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There is, however, a boundary that must remain intact. When
communication drifts from truth, it loses its legitimacy. When it
remains anchored in authenticity, it strengthens trust over time.
Public relations in a democracy cannot afford to become an

instrument of distortion. Its strength lies in its credibility.

As India moves toward 2047, the centenary of its independence,
the nature of this dialogue will grow more complex. Information
will travel faster than ever. Perceptions will form in seconds. In
such a landscape, the role of public relations will deepen. It will

be required to protect clarity in the midst of noise, to preserve

trust in an age of speed, and to ensure that governance continues
to feel human.

“Ultimately, a nation is built in the hearts of its people,” one
might say, echoing the spirit of those who shaped it. Public
relations, in its truest sense, works within that space. It listens, it

interprets, it connects.

And somewhere between what is said and what is understood, it
sustains belief. Quietly, it becomes the soul that keeps a

democracy alive.
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I

PRSI Mumbai's 'Nalanda Students’ Forum holds engaging session

on Fashion Vs Corporate Brands at Jai Hind College, Mumbai

=

n March 27, 2026, under the aegis of ' NALANDA-
Students Forum of PRSI, Mumbai Chapter, held an
engaging session on 'Public Relations in Practice:
Fashion Brands vs Corporate Brands', for the Department of
Mass Media, Jai Hind College. This is part of an MoU between
the two institutions to further the strategic collaboration between
academia & industry. The aim of such knowledge exchange is to
empower students with skills & insights into public relations,

while enabling a strong, future-ready talent base.

The session was led by Ms. Janet Arole, Executive Member
Committee of PRSI, Mumbai, and Head of Corporate
Communications at Aditya Birla Fashion & Retail Limited and
Aditya Birla Lifestyle Brands Limited. First-year students of the
BMM programme, and faculty members Saiprasad Shetty &
Mohit Patel attended the programme. Ms. Arole shared valuable
insights into the evolving role of public relations, drawing from
her extensive experience at the Aditya Birla Group. She spoke
about communication strategies across fashion and corporate
sectors, internal and external communication initiatives, and the
importance of aligning messaging with diverse stakeholders.
Through examples of brands such as Sabyasachi, Masaba, Allen
Solly, and Pantaloons, she explained how communication
approaches differ based on audience, brand positioning, and

business objectives.

¥

The session also highlighted the collaborative nature of the PR
industry, along with practical perspectives on brand integration,
digital engagement through platforms like LinkedIn, and

internal communication through newsletters and campaigns.

An interesting insight she shared was about how the Aditya Birla
Group integrates newly acquired or associated brands. Instead of
imposing rigid structures, the organization ensures that these
brands retain their individuality and workflow, while still
aligning with the larger corporate vision, creating a sense of

inclusion and synergy.

The session also shed light on the collaborative nature of the PR
industry. Addressing a question about competition among
brands, Ms. Arole explained that the industry often works in a
synchronized manner, where professionals value each other's
opinions and maintain mutual respect, rather than operating in
isolation. A key highlight was her candid discussion on crisis
management, where she shared learnings from handling a widely
publicized controversy, emphasizing the importance of
transparency, media engagement, and strategic decision-

making.

The session concluded with an interactive Q&A, making it a
highly insightful and enriching experience for all attendees. Ms
Palak Mukherjee, a second-year student of BMM also made the

session lively as emcee of the event.
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PRSI Chennai hosted an offline session titled
“Where Creativity Meets Energy” in Mylapore

he Public Relations Society

of India (PRSI), Chennai

Chapter, hosted an offline
session titled “Where Creativity
Meets Energy” on March 26, 2026, at
Hotel Savera in Mylapore.

The session, coordinated by
Ramkumar Singaram, began with a
welcome address, followed by an
introduction of the speaker by Dr. S.
Shridevi.

The speaker traced his journey into
photography and spoke on the
growing role of artificial intelligence
in reshaping creative practices. A key
highlight was his introduction to
dowsing, which he described as a
method to assess energies, including its application in personal
relationships through “matchmaking frequency”. A live
pendulum demonstration drew active interest from participants.

He also emphasised the role of energy assessment in business,
suggesting that aligning energies can contribute to
organisational growth. The session touched upon designing

30| Harmony April 2026

logos based on positive energy principles, linking creativity with

energetic balance.

An interactive discussion followed, with participants engaging
the speaker through questions. Around 32 people attended the
event, reflecting interest in interdisciplinary approaches
combining creativity, technology and energy perspectives.
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LFDC Students Visit Zee News Telugu Studio,
Gain Hands-On Broadcast Exposure

4

prabhanews.com

he Department of Arts at Little Flower Degree College
(LFDC), Uppal, organised a studio visit to Zee News
Telugu on February 25, 2026, offering students

practical exposure to broadcast journalism.

A group of 30 students participated in the visit, aimed at *

familiarising them with newsroom operations, editorial
workflows and television production processes. The initiative
was facilitated by Rajeshwari Iyyer of the Public Relations
Society of India (PRSI), Hyderabad Chapter, highlighting the
role of industry—academia collaboration.

During the visit, students observed key aspects of news
production, including news gathering, verification, scripting and
telecast, along with an understanding of newsroom hierarchy and
broadcast technology. The highlight of the session was an
interaction with M. Praveen Reddy, Desk Chief, who explained
the functioning of a television newsroom and the editorial
decision-making process.

The visit was conducted with the objective of equipping students
with practical skills in broadcast media. Faculty members noted

==
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that such experiential learning initiatives help bridge the gap

between classroom teaching and industry practices.

Students reported gaining hands-on insights into media creation
and communication, enhancing their preparedness for careers in

journalism and related fields.
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ublic relations (PR) and public opinion engage in a continuous,
multidimensional dialogue that simultaneously defines and transforms how
organizations connect with their audiences.
T h e I n te r p I q y This dynamic interaction shapes not only reputation and credibility but also the broader
° societal narratives within which organizations operate. Public opinion, the collective
Of P u bl I c sentiment of individuals toward issues, policies, or entities, acts as both the context and

the consequence of PR strategies.

[ ]
RelthOns q nd PR professionals serve as the vital interpreters of this sentiment converting public
H ° ° attitudes into actionable insights for leadership while framing organizational
Public Opinion

communication in ways that resonate authentically with the public. Therefore effective
public relations is far more than generating publicity or favourable media coverage. It
represents a strategic management function dedicated to cultivating understanding,
establishing trust, and establishing a symbiotic relationship between institutions and their
stakeholders. In this respect, PR becomes an integral component of governance and
corporate identity, guiding decisions that reflect not only organizational objectives but
also ethical and societal expectations. This transparency elevates PR from a tactical
communication activity to a leadership discipline rooted in relationship management.
Public opinion itself is inherently fluid, reflecting the evolving complexities of society.
Factors such as cultural values, technological advancement, political climates, and
personal experiences continuously shape how people perceive and evaluate institutions.
The speed of these change amplified by digital media and instantaneous global
communication requires PR professionals to adopt agility, foresight, and active listening.
Anticipating shifts in sentiment demands both emotional intelligence and data literacy.
PR practitioners must interpret signals from public discourse, news media trends, and
online behaviour to forecast emerging concerns and opportunities for engagement.The
field of public relations draws heavily from foundational theoretical models that
conceptualize how communication functions within society.

Among these, James Grunig and Todd Hunt's two-way symmetric model offers one of the

most enduring frameworks. It positions PR as a balanced exchange between

. - . organizations and their publics, emphasizing ethical dialogue, negotiation, and mutual
Ra|eswar| Iyer respect. Instead of viewing communication as a one-directional mechanism of

. . . persuasion, this model advocates conversation, where feedback, transparency, and
Rajeswari lyer began her media

journey in 1979 ; excelled in
journalism and then trailblazed
through Public Relations,
becoming a strong PR voice.
She also founded the Young
Communicators Forum,

promoting equal education. . i ) _ _ o
She is Director of Media. PR & sphere and receive sustained attention. Framing theory extends this concept by examining

adaptation are central. The two-way symmetric approach epitomizes the modern
understanding of PR as a collaborative process, promoting shared meaning and sustained
trust rather than short-term influence.Closely related theories such as agenda-setting and
framing also enrich the strategic dialogue between PR and public opinion.

The agenda-setting theory put forward that while the media may not dictate what
individuals should think, it significantly influences what they think about. PR
professionals, therefore, play a key role in determining which topics enter the public

how issues are presented, how language, tone, and context shape interpretation. Through

Events at Bend The Spoon
Marketing, inspiring countless careful framing, PR specialists guide how audiences perceive challenges, innovations,
4
women and social responsibilities, ensuring messages align with public values while maintaining
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accuracy and responsibility.

In the digital era, the interplay between public relations and
public opinion has entered a phase of unprecedented immediacy
and complexity. Social media platforms such as X (formerly
Twitter), Instagram, and LinkedIn have empower
communication, enabling individuals to express, share, and
amplify opinions in real time. This constant feedback
environment compels organizations to engage in authentic,
transparent, and timely communication. A single misstep can
escalate into a viral controversy, while a sincere, well-managed
response can strengthen trust and humanize the organization. PR
practitioners now rely on sophisticated analytical tools to
monitor sentiment, identify influential voices, and interpret
behavioural patterns. By leveraging real-time data, they can craft
adaptive strategies that respond to public concerns with
sensitivity and foresight.

Crisis communication represents one of the most defining tests
of PR's ability to shape and restore public opinion. In times of
uncertainty or controversy, the credibility of an organization
hinges on how effectively it manages information, empathy, and
accountability. The principles of crisis management - speed,
honesty, and openness illustrate the ethical dimension of PR
practice. Rather than obscuring realities, contemporary PR
emphasizes transparency and responsibility as mechanisms of
resilience. Case studies from industries such as aviation,
healthcare, and technology demonstrate that timely
acknowledgment of errors, coupled with meaningful corrective
action, often mitigates long-term reputational damage and can
even strengthen loyalty. Moreover, the global nature of
communication ecosystems adds layers of cultural sensitivity
and ethical complexity. PR strategies that succeed in one region
may falter in another due to differing values, norms, and
expectations. Understanding these nuances is critical for
multinational organizations seeking to maintain consistency of
message while honouring local perspectives. This global-local
balance requires cultural intelligence-a strategic awareness that
integrates localized storytelling within universal ethical
commitments. Ethics remains the cornerstone of the relationship
between public relations and public opinion. In an age defined by
misinformation, deepfakes, and fragmented trust, the moral role
of PR assumes heightened importance. Practitioners are
custodians of truth and civility within public discourse. Their
influence reaches beyond promoting brands or policies; it

extends to shaping the quality and tone of democratic

Opinion

communication itself.

Ethical PR demands honesty, respect for diversity, and a
dedication to the public good. It resists the temptation to
manipulate perception and instead fosters informed
understanding. By practicing integrity, PR professionals uphold
the legitimacy of both their organizations and the public dialogue
they participate in. Moreover, the modern PR landscape is
deeply intertwined with corporate social responsibility (CSR)
and environmental, social, and governance (ESG) imperatives.
Public opinion increasingly rewards organizations that
demonstrate transparency, inclusivity, and purpose-driven
leadership. Stakeholders no longer evaluate companies solely on
products or profits but on their contributions to social progress
and sustainability. PR thus becomes the bridge linking corporate
performance to public conscience, communicating
commitments, measuring impact, and ensuring stakeholder
inclusion in decision-making processes.Digital transformation
continues to redefine how public relations engages with
audiences.

Artificial intelligence, predictive analytics, and immersive
technologies such as virtual and augmented reality are
expanding the boundaries of communication. These tools enable
deeper personalization and real-time insight but also introduce
ethical considerations regarding privacy, manipulation, and
authenticity. Responsible PR practice must navigate these
challenges with adherence to transparency and respect for user
autonomy. The human element- empathy, storytelling, and
moral judgment remains irreplaceable despite technological
advancement. Ultimately, the interplay of public relations and
public opinion represents both a strategic and moral dialogue.
Effective PR does not seek to dominate the public mind but to
connect, clarify, and contribute constructively to shared
understanding. By prioritizing truth, ethics, and respect, PR
professionals ensure that influence operates within the bounds of
integrity. Their mission extends beyond image management
toward sustaining trust—a currency as vital as any financial
capital.In a constantly connected world where reputations are
built or broken in moments, the harmony between influence and
responsibility defines the art of modern public relations. The
profession's highest achievement lies in promote
communication that enlightens, empowers, and unites
transforming the perpetual conversation between organizations
and society into a force for mutual benefit and collective

progress.
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